Alamo Heights Independent School District

7101 Broadway A San Antonio, Texas 78209 A Phone 210-824-2483

District Education Advisory Council

Minutes for Wednesday, April 6, 2016, 11:30 AM
Alamo Heights High School - Oaks Rm

Members Present:

Howard: Lolita Large

Cambridge: Gabby Joseph, Elisabeth Murguia

Junior School: Chris McDow, David Nungaray

High School: Dana Cole, Nicole Lehmann, Michelli Ramon

High School Student Council: Alicia Fleming & Claire Olivier
Parent/Business/Community Representatives: David Adelman, Sara Brouillard, Ruth
Bujanda-Moore, John Fitch, Brian Hamilton, Julie Hill, David Hornberger, Tracy Maxwell,
Richard Peacock, Kristen Plastino, John Tippit, Renee Wright

Administration: Dr. Frank Alfaro, Dr. Dana Bashara, Dr. Kevin Brown

Members Absent:

Administration: Sandra Shelton
Parent/Business/Community: David Garcia and Audra Kerr
Junior School: Chris McDow

Woodridge: Debbie Dixon and Alison Vives

I. Welcome & Introductions

The meeting began at 11:30AM with opening remarks and introductions by Dr. Dana
Bashara. Dr. Bashara welcomed the DEAC team and reviewed the upcoming
agenda.

Il. Business

A. Task Force Update (Steve Allison)

Steve Allison, chairman of the Task Force, updated the DEAC on the process and
progress of their work. Time was allocated for questions and answers. Mr. Allison
explained that the Task Force would make recommendations to the board as early as
June.

lll. Planning

A. Rotation Groups
1. AHISD School and Community Engagement Tool (Jimmie Walker)
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DEAC members participated in a review of the Comprehensive Needs Assessment
and planning process for our School and Community Engagement Tool. Jimmie
Walker provided a data review throughout each of the nine indicators to allow
DEAC members the opportunity to provide guidance in our planning for the
following year’s goals.

2. Engaged Classroom Responsible Roll-Out Update (Sandra Shelton)

Sandra Shelton detailed the planning work of the upcoming 17 engaged
classrooms. She led the DEAC through the engage2Learn recommendations for
responsible roll-out for the upcoming year.

3. Wellness Policy Information (Frank Alfaro)

Dr. Alfaro provided DEAC with updated wellness policy information to include the
recommendations made by our SHAC subcommittee regarding changes.

IV. Federal Program Evaluation — May 16, 3:30 — 4:00 PM (Large, Murguia, Vives,
Nungaray, Lehman, Kerr, Maxwell)

V. Meeling dates for next year: 11:30 AM — 1:00 PM
e Wednesday, September 7, 2016
e Wednesday, November 9, 2016
e Wednesday, February 8, 2017
e Wednesday, April 5, 2017

VI. Adjournment

The meeting adjourned at 1:00 p.m.
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