
 

Overview Process 
  
Starting in late November 2016, AHISD leaders dedicated a great deal of time to the review and revision 
of the current Academic Integrity Guidelines as well as the 24 Hour Code of Leadership through an 
extensive collaborative process outlined below: 
  
-Meetings with current Administration (November) 
-Meeting with Attorney Counsel and Administration (November) 
-Focus Group with AHISD Coaches (November) 
-Focus Group with AHISD Department Chairs (December) 
-Focus Group with AHISD Head Coaches (December) 
-Half day session -Student Leadership Forum (January) 
-Half day session with District Education Advisory Council Subcommittee- DEAC (January) 
-Update Presentation to Board of Trustees (January) 
-Meeting with DEAC Subcommittee (January) 
-Focus Group with Fine Arts Teachers (February) 
-Focus Group lunch session with Student Leadership Forum (January) 
-Presentation to AHISD Board of Trustees (February) 
-Focus Group with High School Site Based Decision Making Team (February) 
  
On March 8, 2017, the AHISD Board of Trustees reviewed the final draft of these revisions. Updated 
guidelines for Academic Integrity as well as a new Extracurricular Code is ready for publication.  The 
intent of these guidelines is to provide our students with clear expectations to help guide the decisions 
and choices they make as they work to grow into the outstanding characteristics evident within our 
AHISD Profile of a Learner.  Careful consideration has been made to attempt to align appropriate and 
varied consequences to violations in an attempt to support students who do make mistakes along the way 
with consequences that are fair and meant to help shape behavior. 
  
We heard a strong need to move away from a blanketed consequence structure for a variety of 
violations.  We also heard the need to be more transparent about our expectations, our processes, and our 
communication efforts.  These recommendations have changed the former 24 Hour Code one page 
document into an Extracurricular Code multi-page document that is clear, transparent, and detailed in 
the expectations we have for our students who are representing our school to a greater community 
through the participation in our extracurricular offerings. Student voice and language is a major part of 
this final product. 
  
Both of these updated guidelines will be fully rolled out to parents and students through multiple forums 
at the beginning of the 2017-18 school year.  This spring, however, we will work to communicate the 
revisions with all staff members (including administrators, teachers, club sponsors, and coaches).  Time 
will also be spent this spring working to design learning opportunities to be delivered to our students 
through the advisory periods early in the new school year. This will ultimately ensure that all students 
have a clear understanding of expectations and consequences for violations. All AHISD students will be 
afforded a “fresh start” even with consequences that happened in the past.  
 



STUDENT ACTIVITIES FMC 

(EXHIBIT) 

 
 

 
 

AHISD 
Extracurricular Code 

Page 2 

DATE ISSUED:  3/8/2017 



STUDENT ACTIVITIES FMC 

(EXHIBIT) 

TABLE OF CONTENTS 

Overview 4 

Violations 6 

Verification of Facts 8 

Procedures for Verification of Factual Information 9  

Contract 10 

Notice of Conference 11 

Role of Parents 12 

FAQ on Extracurricular Code 14 

 

 

 

  

Page 3 

DATE ISSUED:  3/8/2017 



STUDENT ACTIVITIES FMC 

(EXHIBIT) 

OVERVIEW 
 

Alamo Heights ISD is committed to providing numerous opportunities for students to access the benefits 
of participation in extracurricular activities.  Participation in these opportunities provides our students 
with many experiences to learn and practice responsibility, integrity, leadership, perseverance, respect, 
collegiality, and directly supports the work of our district in the creation of the Profile of an AHISD 
Learner.  We believe that these experiences enrich and enhance a student’s development in each one of 
the tenets of the Profile of a Learner: 

● Communicate and Collaborate  
● Develop a Healthy Sense of Self 
● Employ Skills for Life 
● Engage Socially and Globally 
● Seek Knowledge and Understanding 
● Think Critically and Creatively 

Opportunities to participate in extracurricular activities provide students with particular experiences to 
develop these attributes through leadership and membership on a team. Maintaining high standards of 
personal conduct as a member of a team that represents Alamo Heights ISD is essential to achieve these 
ends. Thus, the AHISD Extracurricular Code is intended to help students to identify high standards of 
personal conduct and to hold themselves accountable for maintaining those standards. Our role as a 
school is to work together with students and parents to encourage and to support healthy choices, to 
learn from mistakes, and to develop character through the process of growing into the Profile of a 
Learner.  
 
Participation in these extracurricular opportunities is a privilege and not a right. These extracurricular 
groups represent Alamo Heights ISD to the greater community, so with this privilege, comes the 
expectation for outstanding character in our students both inside and outside of school. Students who 
participate in extracurricular activities are an external representation of the school district, and 
therefore, it is recognized that some of the expectations for students involved in extracurricular 
activities exceed the expectations for the general student body.  

We believe that AHISD is responsible for educating and counseling students on the importance of 
upholding this Extracurricular Code, and the potential consequences inflicted on themselves, their 
families and their respective teammates should they choose to violate the Code. It is also the intent of 
the Code to identify a clearly defined course of action for students, supported by a process of leveled 
offenses, to help students understand that a one-time mistake does not need to result in a permanent 
pattern in life.  

In all instances of an alleged violation of the Extracurricular Code, the student will be provided due 
process. The process for determining that a violation of the Code occurred will be established by the 
principal on his / her campus based on the investigation procedures outlined in this document. Violations 
to the rules and expectations will result in corrective and/or disciplinary action. 
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DISTRICT EXPECTATIONS FOR ENFORCEMENT 

In order to promote a fair, equitable system to support our student leaders, it is an expectation that all 
coaches and program sponsors clearly communicate the guidelines found within the Extracurricular 
Code through a parent meeting prior to the start of each season or school year. At this meeting, 
coaches/sponsors will outline the expectations for student leaders across the district in a proactive way. 
As adults, we must work together to help students maintain high standards of personal conduct as a 
leader and as a member of a team, which is essential to achieving the benefits of Extracurricular Code.  

We believe that the consistent enforcement of the Code is essential to supporting our student leaders as 
they make choices about their behavior. Therefore, our AHISD coaches, directors, club sponsors, and 
teachers are committed to consistently enforcing these guidelines. We ask students to be equally 
committed to holding themselves and their teammates accountable for enforcing these guidelines.  
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VIOLATIONS 
 

Drug, Alcohol and Tobacco  
No extracurricular participant shall, while on or off campus, sell, give, deliver, use, possess, or be under 
the influence of  alcohol, or any controlled (or otherwise illegal) substance.  In addition, no 
extracurricular participant shall participate in an event where alcohol or any controlled (or otherwise 
illegal) substance is provided to and/or openly consumed by minors. (If students find themselves in these 
situations, they should remove themselves immediately).  

IN Season Offenses: 

● First Offense: Three week suspension of the student from participation in extracurricular 
activities (Note: students may still participate in practice during the class period and after 
school). 

● Second Offense: Six week suspension of the student from participation in extracurricular 
activities (Note: students may still participate in practice during the class period and after 
school). 

● Third Offense: Suspension of student from participation in extracurricular activities for up to six 
months (and possible removal for up to one full year). 

OUT of Season Offenses (for athletics): 

Student athletes violating the Extracurricular Code during off-season will have the same leveled 
consequences as In-Season offenses; however, their suspension will be from participation in team 
practice during the athletic period. Instead, students athletes will participate in conditioning activities 
related to the sport or activity during that athletic period. 

Mistreatment 

No extracurricular participant shall, while on or off campus, engage in any of the five forms of 
mistreatment which include: exclusion, put-downs, bullying, unwanted physical contact, or acts against 
everyone.  (This includes mistreatment through digital technology*). 

Mistreatment specifically violates the Extracurricular Code if it: 

1. Has the effect or will have the effect of physically harming a student, damaging a student’s property, 
or placing a student in reasonable fear of harm to the student’s person or of damage to the student’s 
property; or  
 
2. Is sufficiently severe, persistent, and/or pervasive enough that the action or threat creates an 
intimidating, threatening, or abusive environment for a student. 
 

● First Offense: Minimum of 1 game/public performance suspension  
● Second Offense:  Three week suspension from participation in extracurricular activities 
● Third Offense:  Six week suspension from participation extracurricular activities (and possible 

removal for up to one full year) 
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Conduct Described in the AHISD Student Code of Conduct as Punishable as a 
Misdemeanor or Felony 
 

● First Offense: Three week suspension of the student from participation in the extracurricular 
activity 

● Second Offense: Six week suspension of the student from participation in the extracurricular 
activity 

● Third offense: Suspension of student from participation in extracurricular activities for up to six 
months (and possible removal for up to one full year). 

 

 
Clarifications 
 
1.) Electronic communication 

We believe that maintaining high standards of conduct also includes ensuring that our extracurricular 
student’s personal communication through electronic media demonstrates strong character.  This 
includes, but is not limited to, electronic communication on: social media (e.g., Facebook, Instagram, 
Twitter), photo sharing, texting, and emails.  

Therefore, any student leader who is involved in inappropriate, negative, disruptive, lewd, obscene (or 
sexual) pictures, comments, or statuses on any social networks such as, but not limited to Instagram, 
Snapchat, Facebook, GroupMe, Twitter, may result in suspension or dismissal from the extracurricular 
program. 

2.)Constitution/Handbook for Participation 

If a Constitution/Handbook for participation in an activity has been filed by the activity’s sponsor with 
the principal, that Constitution may contain consequences for violations in addition to or greater than 
those described in this Extracurricular Code. 

3.) Sponsor’s discretion 

In addition to the consequences outlined in the Constitution/Handbook, each sponsor(s) has the 
discretion to increase the length of suspension outlined above, or permanently remove a student from 
participation when the student’s misconduct would be detrimental in representing the activity, school, or 
community.  

4.)Individual auditions or try-outs are not subject to suspensions. 
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VERIFICATION OF FACTS 
 
Alamo Heights ISD promotes fair and equitable procedures for students alleged to have committed a 
violation of the Extracurricular Code presuming that students are innocent until proven guilty of a 
violation. These procedures will be universally applied when verifying facts and will take into 
consideration information from sources in the following ways: 
 
-Anonymous complaints or allegations will not be investigated for the purposes of Code violations.  
 
-Oral or written complaints or allegations concerning a student received by a coach, sponsor, or 
administrator that raise reasonable suspicion of a potential violation to the Code will be considered and 
verified by the campus principal, his/her designee, and when necessary, the appropriate central office 
administrator. Club sponsors and coaches will be included at the appropriate time. 

A violation may be based on, but is not limited to the following sources of information: 

● A first hand account of the violation by a district employee, or a law enforcement officer 
● The student admitting the violation to a district employee 
● A first hand account of the violation by multiple, corroborating sources  
● A photo that depicts the violation (sometimes dependent upon multiple, corroborating sources) 
● A text or email that provides evidence of the violation  

Hearsay information will NOT be used in any investigation. 
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PROCEDURE FOR VERIFYING FACTUAL INFORMATION 
 
In all cases of reports of misconduct that may result in consequences for the student, an investigation 
shall occur to provide the student with reasonable opportunity for due process. School officials presume 
that students are innocent until proven guilty of a violation, so the procedures below are intended to 
offer basic fairness and efficacy in fact finding. The verification procedure shall be conducted by any 
one of the following: the coach, director, teachers, campus administrator, central office administrator, 
and/or any combination thereof. The investigation should be conducted as soon as possible after receipt 
of the complaint or allegations, but in no case shall the investigation commence any later than five (5) 
school business days from receipt.  
 
The fact-finding procedures may include, but are not limited to, the following:  
 

1. Upon receiving a report of an alleged violation, the school official(s) will conduct all necessary 
interviews with the person making the report, along with any other witnesses, to gather the facts 
needed to determine whether the accused student violated the Extracurricular Code. Whenever 
possible, the school official(s) should obtain written statements from such witnesses.  

 
2. The school official(s) will also gather and review any other relevant documentation and physical 

evidence, if any, related to the investigation and retain a copy for the investigative file.  
 

3. Upon completion of all necessary interviews and witness statements, and gathering of other 
documentation, the school official(s) will meet with the accused student to afford that student the 
opportunity to address each and every allegation investigated. The student should also be given 
the right to prepare and submit a written statement. 

 
4. Once the student accused of the violation has responded, the school official(s) must then 

determine whether a preponderance of the evidence gathered during the investigation 
demonstrates that Extracurricular Code was violated, as alleged. Preponderance of the 
evidence means that it is more likely than not that the misconduct occurred. Before making a 
final determination, the school official(s) conducting the investigation will consult with a 
supervisor to review their evidence and findings. 

 
5. School officials will make every effort to notify parents about the outcome of the investigation 

and the assignment of consequences as outlined in #6 and #7 below. 
 

6. If the student accused of the violation denies engaging in the misconduct alleged, or any other 
misconduct, and the school official(s) concludes that a preponderance of the other available 
evidence does not support that any misconduct occurred, then the student and parent will be 
informed that the investigation is closed with no further consequences.  
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7. If the the school official(s) concludes that a preponderance of the evidence demonstrates that the 
student did violate the Extracurricular Code, then the student and parent will be informed of the 
conclusions and appropriate consequences will be imposed.  
 

8. The District is not bound by any concurrent law enforcement investigation that may be 
conducted into the complaints or allegations of misconduct by any outside agency nor is the 
District bound by the outcome of any law enforcement proceeding against an accused student. 
Such proceedings are separate and apart from the District’s investigation and are not governed by 
the same evidentiary standards. The District reserves the right to enforce the necessary 
consequences for the student despite any other agency’s findings.  
 

9. The school official(s) shall provide a copy of their findings and consequences imposed, if any, 
on the student to all appropriate supervisors. 

 
If a student or parents disagrees with the consequences or decisions described in the Extracurricular 
Code, and they wish to appeal the consequences or decisions, they may do so using district policy 
described in School Board Policy FNG (LOCAL). 
 
CONTRACT 
 
Upon verification of a first offense of the Extracurricular Code, the student will be required to attend a 
conference in which he/she will be presented with a contract detailing future behavioral expectations. 
The contract will be signed by the student, parent(s) or guardian(s), campus administrator, and his/her 
coach, director or sponsor (and athletic coordinator where appropriate). The contract will reflect an 
understanding of the expectations of his/her particular campus and consequences for future rule 
violations. The contract must be signed by the student and his/her parent(s) or guardian(s) prior to 
his/her reinstatement to the extracurricular program. 
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NOTICE OF CONFERENCE 
 

Contract for Violation of the Extracurricular Code 

Being a part of an Alamo Heights Extracurricular Program is considered an honor and a privilege and 
not a right. Students are required to abide by the Extracurricular Code whether or not the student is at 
school or away from school.  Students involved in extracurricular programs are expected to comply with 
the disciplinary consequences for any failure to comply with the Extracurricular Code. The 
consequences for violation of the standards of conduct set out in the Code are in addition to any 
disciplinary consequences imposed by the appropriate school officials for behavior that violates the 
District’s disciplinary rules set forth in the Student Code of Conduct. 
 
This contract confirms that a conference has been held between the student, his/her parent(s) or 
guardian(s), his/her coach, director or sponsor, and a campus administrator (and the athletic coordinator 
where appropriate). 
 
The consequences of the student’s violation of the Extracurricular Code will be the following: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
The following consequences will result should a future violation of the Extracurricular Code occur: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
This document must be signed by the student and his/her parent or guardian before a student is 
reinstated by any extracurricular organization. 
 
____________________________ ____________________________ 
Student (Print) Parent or Guardian (Print) 
____________________________ ____________________________ 
Student (Signature) Parent or Guardian (Signature) 
____________________________ ____________________________ 
Date Date 
____________________________ ____________________________ 
Coach, Director or Sponsor Administrator 
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ROLE OF PARENTS 
 

Parent support and engagement are hallmarks of student success in Alamo Heights ISD. Whether it is 
attending games and concerts, volunteering for school groups, raising funds through booster clubs or 
giving your own children love and support, parents are key to our success. Parents are the first and most 
important teachers for their children, and we greatly respect the critical role they play in the 
development of their children. Parents and educators have a unique opportunity for partnership and 
when they work hand in hand, all children benefit. 

The Extracurricular Code is one way that parents and the school can work together. By setting common 
expectations about following the law, we set our students up for success. We rely on the help and 
support of all AHISD parents to ensure that the Extracurricular Code is viewed as a meaningful 
document to help our students make appropriate choices about their behavior and to support them in 
their character development. We know that the partnership between our parents and our district is 
dependent upon mutual trust and support. This document reflects the spirit of partnership between home 
and school. Our parents want what is best for their children, and our staff members who dedicate 
themselves in service as coaches, sponsors, and administrators also want what is best for AHISD 
students. 

The culture around underage drinking has changed significantly since adults were teenagers. Many 
people grew up with a drinking age of 18 that was not enforced very strictly. There was also little known 
then about the effects of underage drinking on minors. One reason the law changed to 21 is because of 
the impact alcohol can have on the developing brain.  Studies show that nearly half (46%) of people 
who develop alcohol dependency were exposed to alcohol around age 16 (See exhibit A). Today, the 
laws around underage drinking are quite strict, and the intent of this Extracurricular Code is to ensure 
that our students follow the law, engage in healthy behavior, and understand clear expectations as 
representatives of the school through their participation in extracurricular activities. 

As a parent, you can further support the implementation of our Code by: 

-Making a commitment to understanding the expectations and helping your child make choices that 
support the added responsibilities for extracurricular and club participation. 

-Making a commitment to follow the law related to underage drinking and drugs. 

-Engaging in on-going conversations with your child about the choice to uphold the Code and how a 
choice that leads to a violation will impact them, their family and friends, the school, and their 
extracurricular organizations (including teammates). 

-Helping students to take responsibility when they do violate the Code. Recognize that students will 
sometimes make mistakes and that the Code is intended to help students take responsibility in a fairly 
low stakes environment when they do make mistakes. This is not intended to be a judgement about a 
student but rather a learning experience. 

-Recognizing that as a parent, you frequently will not have all of the  facts surrounding disciplinary 
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situations that do not directly involve your own children and making a choice to support the process 
outlined in the Code. 

-Making a commitment to directly communicate with other parents when you have information that is 
concerning to you about their child.  

-Notifying Texas Alcohol Beverage Commission (TABC) if you are aware that adults are providing 
alcohol or drugs to minors, or providing their home as a place where alcohol or drugs can freely be 
consumed or provided. Our students deserve to be surrounded by adults and other parents who support 
their choice to participate in extracurricular activities, not adults who place our children in situations that 
set them up for failure. 

We understand that sometimes the Extracurricular Code will require our parents to engage in difficult 
conversations. We also know that Alamo Heights is a school district whose passion is excellence, and 
this passion requires us to have higher standards for our children than perhaps we experienced when we 
were in school. We all want what is best for our children, and that requires us to have the courage to 
examine our mindsets and behavior around these issues. 

Parents, thank you for your incredible support and engagement. 

EXHIBIT A 
Source: Early Drinking Linked to Higher Lifetime Alcoholism Risk. (2006, July 3). Retrieved February 
15, 2017, from https://www.niaaa.nih.gov/news-events/news-releases/early-drinking-linked-higher- 
lifetime-alcoholism-risk. 
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FAQ ON EXTRACURRICULAR CODE 
 

1. What is the purpose of the Extracurricular Code? The Profile of a Learner that AHISD is 
committed to nurture includes developing a healthy sense of self, employing skills for life, and 
engaging socially and globally. Opportunities to participate in extracurricular activities provide 
students with particular experiences to develop these attributes through leadership and 
membership on a team. Maintaining high standards of personal conduct as a leader and as a 
member of a team is essential to achieve these ends. Thus, the Extracurricular Code is intended 
to help students to identify high standards of personal conduct and to hold themselves 
accountable for upholding those standards. Our role as a school is to work together with students 
and parents to encourage and to support healthy choices, to learn from mistakes, and to develop 
character through the process of fulfilling the Profile of a Learner.  

 
2. Does the school have the legal right to govern my behavior outside of school? Courts have 

consistently held that extracurricular activities are privileges and not rights, and schools have the 
authority  to enforce and create rules that apply, even off campus, so that these students are held 
to a higher standard in order to participate in the privilege. For example, a 2005 Texas Supreme 
Court case held that, at the collegiate level, a student had no constitutional right to participate on 
a swim team (National Collegiate Athletic Assoc. v. Yeo, available at 
http://caselaw.findlaw.com/tx-supreme-court/1123658.html ), citing an earlier 1985 high school 
case that stated, “a student has no interest in participating in extracurricular activities that is 
protected by the Texas Constitution’s guarantee of due course of law” (Spring Branch v. Stamos, 
695 S.W.2d 556, 561 (Tex. 1985).   In 2006, in a case involving cheerleading at Flour Bluff ISD, 
the 13th Court of Appeals wrote, “the Texas Supreme Court has repeatedly held that participation 
in extracurricular activities is not a fundamental right.  We agree with the Supreme Court’s 
statement in Eanes that judicial intervention in matters such as these often does more harm than 
good” (Sutton v. Flour Bluff ISD, #13-05-623-CV (13th Civ. App) available at 
http://law.justia.com/cases/texas/thirteenth-court-of-appeals/2006/15084.html ). Furthermore, the 
Texas Commissioner of Education has upheld a district’s enforcement of extracurricular codes, 
such as the 1999 decision regarding a baseball player suspended from the team for a non-school 
related spring break alcohol offense (Ryan F. b/n/f Don G. & Glen F. v. Navasota ISD, Tex. 
Comm’r of Educ. Dec. No. 113-R5-598).  

 
3. Who does the Code apply to? Every student involved in a club, extracurricular, or co-curricular 

activity is required to abide by the Extracurricular Code. When a student involved in one of those 
activities violates a part of the Code, the consequences are enforced for that student’s 
participation in their activity.  

 
4. Is it effective all year? Yes, the Code covers time outside of the school day, such as evenings 

and weekends, as well as holidays and summer vacation.  Even if a violation occurs during a 

Page 14 

DATE ISSUED:  3/8/2017 

http://caselaw.findlaw.com/tx-supreme-court/1123658.html
http://law.justia.com/cases/texas/thirteenth-court-of-appeals/2006/15084.html
http://law.justia.com/cases/texas/thirteenth-court-of-appeals/2006/15084.html
http://caselaw.findlaw.com/tx-supreme-court/1123658.html


STUDENT ACTIVITIES FMC 

(EXHIBIT) 

time when one of our student athletes is “off season” there are disciplinary consequences 
assigned.  

 
5. Is there a “statute of limitations”? That is, does it matter how long ago a violation 

happened? Yes, but this is determined on a case-by-case basis. In general, offenses that occur 
during the same school year (inclusive of the preceding summer vacation) will be enforced. 
Beyond a school year, enforcement depends on the severity of the violation. An egregious or 
violent act committed more than the year prior may need to be enforced to ensure the safety and 
healthy functioning of the team or school.  

 
6. What is the rationale for “first hand knowledge” as the standard to use for investigating an 

alleged violation of the Code? Information from someone with first hand knowledge about an 
alleged violation presents school officials with immediately verifiable evidence of a violation. 
Information from a source without first hand knowledge is not immediately verifiable. School 
officials will seek to verify as closely as possible to first hand verification.  We must not 
underestimate the potentially disturbing impact on students of school officials asking students for 
information of violations. Strong, trusting relationships between school officials and students is 
crucial to achieve the ultimate goals of Extracurricular Code, so we must be careful to protect 
trust and relationships as we enforce the Code. As we enforce the Code, we must not sacrifice a 
student’s dignity, respect, and relationships in the process. The manner in which we deal with 
students as we investigate an allegation is certainly important, and so are the kinds of allegations 
we choose to investigate.  

 
7. If I am at a party with drugs or alcohol being consumed by minors, but I am not using 

them myself, will I get in trouble? Is that a violation? Yes. Presence at an event where drugs 
and alcohol are openly being consumed by minors is a violation of the Code. If students find 
themselves in these kinds of situations, they should remove themselves immediately. We know 
that being in these kinds of situations is not good for kids, and a student leader should not 
support others (who are making poor choices by breaking the law) with their presence. 

 
8. What if I am at a party where no alcohol is being provided or openly consumed, but 

someone shows up under the influence or with alcohol? Is that a violation? No. If you are 
with other minors who are not drinking, and other minors show up, you are not violating the 
Code. However, if a minor starts to distribute alcohol and others from your party to start 
consume it, you need to leave immediately because the distribution and consumption of alcohol 
now becomes a violation for everyone who remains there.  

 
9. Am I allowed to attend Senior Party? Yes. Attending the Girls’ Senior Party is not a violation 

of the Code as long as alcohol is not provided and openly consumed by minors there. We want 
you to enjoy time with friends while in high school. However, you may know that sometimes 
drug and alcohol issues arise at the Senior Party, so you need to stop and think about it before 
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attending. You don’t want to put yourself in a situation that will possibly get you into trouble. If 
you know that a pre-party or after party is being planned where alcohol will be provided to 
minors, make the decision to avoid that party.  

 
10. What if I am a designated driver who is called to a party to pick up a friend who is under 

the influence?  Is that a violation?  No. As long as you don’t go into a party where alcohol/ 
drugs are openly provided / consumed, you will not be in violation of the Code.  Sometimes, 
your service as a designated driver would require that you enter a party and leave immediately 
with your friend, and that is understandable. 

 
11. What if I am with my family and alcohol is consumed by me? Is that a violation? It depends. 

State law allows a parent to provide alcohol to their child for consumption with the parent, so 
that would be allowed. Besides that, state law does not allow another family member, such as an 
older brother, uncle, or aunt to provide alcohol to a minor. On this point, the district would 
follow what the law allows regarding family members providing alcohol to their minor children. 
It is important to note, too, that parents providing alcohol to minors who are NOT their own 
children is strictly prohibited and currently illegal in Texas. A minor who is caught drinking 
alcohol that another parent gave them - who is not their own parent - would be in violation of the 
Code. If a parent is breaking the law by providing alcohol to minors (who are not their own 
children), a scenario is created that is a violation of the Code. 

 
12. Why did the district revise the extracurricular code? The district constantly reflects on the 

daily experience of students with regard to our mission and vision. In the case of the 
extracurricular code, district officials saw that it needed more clarity about particular drug and 
alcohol offenses and a larger discussion about which elements should be included in the code, 
such as academic integrity. Through a collaborative process involving multiple conversations 
and venues, parents, students, and school staff developed the revised the extracurricular code.  

 
13. Why was academic integrity removed from the Extracurricular Code? A violation of 

academic integrity may damage the relationship of trust between a student and a teacher, but 
teachers feel that they are able to repair that trust within the atmosphere of the classroom 
consequences and their ongoing personal relationship with the student. When extracurricular 
activities were taken away from a student, it increased the severity of the situation and took 
decision making out of the control of the teacher, getting in the way of moving on and repairing 
the student-teacher relationship, which is crucial to a constructive classroom environment. Based 
on input from teachers and students, we came to see that it felt like double jeopardy to have a 
students receive consequences in the classroom (e.g., lowered grade) and in their extracurricular 
activities with the first or second instance of violating academic integrity. Teachers do, however, 
see that when a pattern of violating academic integrity develops, such as a third offense during a 
student’s high school tenure, then increasing the severity of consequences outside of the 
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teacher’s control  (to In School Suspension (ISS) and the subsequent impact on Extracurricular 
Code) is important for the student’s larger learning and growth.  

 
14. How does a student get caught for violating the Code? Campus administrators can find out 

about an alleged violation of the Code in a number of ways. Here are some examples: A parent 
might contact administrators about a violation involving their child or other children. A student 
might do the same. Someone might see a picture posted on social media in which violations are 
apparent. A school employee themselves might happen upon pictures on social media or see a 
violation first-hand. Regardless of the method of finding out about allegations, it is important to 
note that allegations are investigated before a determination is made about whether or not a 
student actually violated the Code. Students are presumed innocent until there is a preponderance 
of evidence that says otherwise. Additionally, it is important to note that anonymous tips will not 
be investigated.  

 
15. Do I have a right to know who turned me in? No. While people are required to identify 

themselves to administrators if an allegation is to be investigated, the administrators may not 
necessarily share the source of their information. Protecting confidentiality of sources is 
important, when requested by the informant, to maintain a healthy flow of information needed to 
ensure that all students are safe. Some people fear reprisals from providing information, and the 
interest in maintaining student health and safety outweighs the need to know who provided the 
information.  

 
16. What if an allegation about a Code violation does come in through an anoynmous tip? 

What does the school do? The school will not investigate an alleged violation of the Code that 
comes from an anonymous source. It is important, however, to involve parents and students in a 
partnership that encourages open communication about health and safety. Campus administrators 
may, therefore, notify the parents of the child involved in the allegation so the parents are aware 
that a concern has been raised. No other action will be taken by the school. 

 
17. What is the role of the anonymous tip line and the Extracurricular Code? The district’s 

anonymous tip line has no role in enforcing the Extracurricular Code. Since 2010, the 
anonymous tip line is intended to report student and campus safety concerns such as having 
contraband on campus, illegal activity that may harm students or the campus, or to provide 
counseling services when there are concerns about the well being of a child.  The school will not 
investigate an alleged violation of the Extracurricular Code that comes from an anonymous 
source, whether it is the tip line or otherwise. It is important, however, to involve parents and 
students in a partnership that encourages open communication about health and safety. Campus 
administrators will, therefore, notify the parents of the child when a concern has been reported so 
the parents are aware that a concern has been raised. However, the school will take no action. 
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18. How do photos fit into a violation? Photos are one source of information that campus 
administrators may use to investigate an alleged violation of the Code. As with other 
information, photos are part of the investigation that administrators use as they verify the facts of 
the case. As such, administrators talk to people who may have first hand knowledge of the event 
in the photo to confirm the facts surrounding the photo. Just like verbal information provided, 
visual evidence, like a photo, can be an important part of enforcing the Code so that we can 
achieve our overall purpose behind the Code: leadership within high standards of a healthy sense 
of self, employing skills for life, and engaging socially and globally.  

 
19. Who determines whether a student has violated the Code? Campus administrators (with input 

from coaches and sponsors) determine whether a student has violated the Code, only after 
investigating the allegation.  

 
20. How is a violation determined? When campus administrators find out about an alleged 

violation, whether it is reported by someone or they find out about it through other means, the 
administration investigates the allegation. Investigations can vary in their steps and methods, but 
all include a gathering of the facts, usually by speaking to people who may have first hand 
knowledge of the event.  

 
21. What happens when a student/parent does not agree with the outcome of an investigation? 

If a student/ parent does not agree with the outcome of an investigation, they are encouraged to 
discuss their disagreement with the campus administration in an effort to understand the decision 
made and the facts that were verified.  If they still wish to appeal the consequences or decisions, 
they may do so using the non-adversarial procedures outlined in local policy (FNG LOCAL). 

 
22. What is the coach/sponsor’s role in the Code? The coach/sponsor’s role is to communicate 

clearly with students and parents about the importance of maintaining the standards in the 
Extracurricular Code and enforcing the consequences once campus administrators have notified 
them of a violation. Likewise, the coach/sponsor is expected to report information to 
administrators about violations, and to support all aspects of the Code. 

 
23. Are violations during the athletic season treated differently than violations out of season?  

Yes and no. All consequences for a violation  are the same, regardless of the extracurricular 
activity, in terms of the amount of time a student is suspended from an extracurricular activity. 
However, if you are in season, you will miss actual performances. If you are out of season, you 
have no performances to miss. For off season offenses in athletics, the student consequence is to 
miss participating in the team workout during practice, which is intended to be a natural 
consequence for a student in off-season.  

 
24. How does the district support students with addiction problems who are seeking treatment 

after a violation of the Code?  The district reserves the right to alter consequences for students 
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who are actively seeking treatment for drug/alcohol addiction issues and who are working 
closely with our AHISD Wellness Coordinator. 
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